YEAR 4 UPDATE. YEAR 5 PLANS
AND A PEEK UNDER THE HOOD OF LAP DIGITAL



The strategy:.
Increase demand outside the traditional peak times of Christmas and Eas

ODonOt turn prawns into chickenO - maintain a quality, special occasion |
- and create more consumption occdsimtelebrate more often



Not an everyday foo¢¢————————» An indulgence food
Not mainstream ————————————»  Simple pleasures
Not a Odo goodO fesg—————————> A Ofeel goodO food

Not about nutrition @y  |{tS @bout fresh & natural

A commodity gy A differentiated treat
ODonOt turn them into chickear@———> TheyOre special
Not just another protein soureg@—————— A celebration food

Not part of the weekday meal reperte+e——————» Special moments, close friends, social



LAP Year 4 - Punching above our weight
Or Owhat we did with 1/214th the budget of MLA.O
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4/0 INDEPENDENT SEAFOOD RET/

400,000 x 16 Page Recipe Books

Praw
A sanmar Faast sasdy propared by
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Recipes remain the most power!ul and direct way to inspire Australian Prawn purchases
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6 x posters - 2 sizes A2 and A3 promoting seasonal digital recipe books.



ENI]I.ESS
SUMMER

50 classic Australion Prawn recipes

DOWNLOAD YOUR FREE
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ENDLESS
SUMMER

50 Recipe Australian Prawn Cookbook at wyvw prawn o0 (28

2 x A5 Adhesive Stickers and A2 Posters in store.
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DOWNLOAD YOUR FREE

50 Recipe Australian Prawn Cookbook at www prawn recipes &5
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Endless Summer -
50 Timeless
Recipes

37 orays 10 OeReBrale WLk AU Eiert Fravwns.

8 X Food sde ice stabbers.
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FREE ‘Sndless Summer - 50
Thineless Recipes'
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2017 ACTIVITY - COLES

>

Coles promo - Spring Sauces magazine - reach 1.99 million.



Social Media - Spring Campaign

Total number of ads 27

Total people reached 232,746

FOOty FinaIS People taking action (Click to website, like, comment, sha 26,400

Clicks to LAP website 2,918

Total Completed Recipe Book Downloads 1,929

Video Views (more than 3 seconds) 28,457

Post Reactions (Like, haha, love etc) 1,086

Post Shares 190

6 Sprlng Sau ces Total Spend $3,000

FatherOs Day




WOOLWORTHS

Click here to view our recipes that are online with WW



WOOLWORTHS

Click here to view our recipes that are online with WW



Fisheries Qld Facebook Pron
Generated 18,000 visits to th
LAP Prawn Finder page over
Easter break.

Total visits to prawn bPnder
(retailer locator page) in 2017
55,753 (as at 28 June)



DIGITAL, ONLINE AND SOCIAI

L.A.P Website M@ (visitors/month)

50,00(

YEAR 4B

37,50

YEAR 38

25,000

12,50

Ju Auc Sej Oc No\ Del Jar Fel Marct  Apri May June



Original LAP Digital cookbook 21 Recipe
($6500 6 Months in 2016) + in store coll:
promo 2015/16

6 Spring Sauces ($1,000 1 month Sept -

Endless Summer - 50 Recipe Cookbook
SPEND (In-store)

Prawnucopia ($777) 840 Link Clicks 2 W

2017 Summer ($300 2 weeks End Feb)

Big Spring Cookbook (New)

Winter Cookbdok
Currently Active $1449 of $3,000

Total Spend $10,026

357 11,584 11,52¢ 23,470 $0.277
3,414 2,796 6,210 $0.161

59 4,502 45061  ZERO!

2,094 2186 4,280 $0.182

36 111C 1,146  $0.262

15 189 204 ZEROQ!

11 5,005 5,016 $0.289

17,213 27,317 44,887  $0.223




ANNIVERSARY CAMPAIGN

These ads are triggered whenever anyone is within 30 days o! their anniversary.

On Facebook in Australia that Is a monthly rolling audience o ! 18,000 (Aged 18-34) and 27,000
(Aged 35-65) people a month.

Split into older and younger demographics with age relevant image and spend weighted towards
older demo. Set and !orget, simply roll into 2018 - with speci lic anniversary recipes.



Year 5 - 201/7-1



LAP ONLINE STQORE....




WHITE SPOT RESEONSE

Videos Promoted directly to 'ood
service decision makers through .
Facebook and Instagram. &=

Or— »10:25:37 HD I



CONSUMER AND RETAILER EDUCATION

ZAONRS

Australian Prawn Planne

The more people know about a product, the more con !ident they are to purchase and prepare it. Supermarket sta " In
sealood counters and independent sea!ood retailers are crucial in this process and can change jobs o#en, so weOre
helping with the ODeck d HeartsO a 12 month education device hung on se&ood counters in 825 Woolworths Stores
and 470 retailers. There will also be social media consumer education videos and booklets to help tell the Australian
Prawn Story through independent sea !ood retailers.

Deck ol Hearts 20 videos showing step by step Inlormation booklets !'or independent sea!ood
counter re!erence preparation o! our recipes. retailers to help customers and sta " .
(sample)

Sep 2018 Farmed Tiger Prawn




ADDITIONAL YEAR 5 PROMOTION

LAP has negotiated with the winemaker and distributer o !
2 high pro!ile wines to place the LAP logo on 30,000
bottles as a neck label with the words, OPerect PartnersO
Distributed 60/40 through bottle shops and restaurants,
thereOs no better moment to inspire an impulse buy ol
Australian Prawns with our logo peeking over the lip o ! the
ice bucket as people browse their menus. Or itOs standing
out on the shel! in Dan MurphyOs, when people are
preparing !'or a weekend celebration.
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Love Australian Prawns Hardcover recipe book.
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SOCIAL MEDIA TIPS FOR SEAFC

¥ DonOt think what you do is boring. | you know
your customer, you know how to do social.
WhereOs the boat, howOs théshing?

¥ DonOt think mass market. Niche is powetul. !
you can dream up an audience, you can market
to them. Mums 2.45-3pm. Industries, job titles,
hobbies, lile events.

¥ Facebook is the best place to start. Tracking
pixels and lookalike audiences are amazing
tools.

¥ The plat!lorms keep changing. Everyone is
learning. DonOt think you missed the boat.



